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WHEN THERE'S HELP, THERE'S HOPE.



Center for Family Life and Recovery, Inc.

Board of Directors Meeting
Date: October 22, 2015
Time: 8am  
Attendance: D. Wojnas, L. Sexton, K. Walker, K. Walters, B. Reese, D. Tomidy, M. Leist, K. Falcone, J. Harrison, P. Dunn
Staff: C. Sheets, J. Reilly, S. Joseph and C. Rossi-Walczak

Excused: 
	Topic
	Discussion
	Resolution
	Person Responsible/ Time Frame

	Opening Remarks
	Opened meeting at 8:00am

	
	D. Wojnas


	Staff Presentation
	New Staff Welcome
Agency Updates- Qrtly Report and Balanced Score Card
Organizational changes
Currently Hiring
	Operations Director – Cheryl Rossi-Walczak 

1-3 Qtr; 20,674 individuals and families received help.

16 rehab services

2nd Qtr: Stop DUI program in schools

EAP is struggling- have work to do

** Feel confident in the Qtrly numbers

Ops Dir: Cheryl R.

Services Dir: Judy R.

Clinical Services Supervisor: Stuart

Finance Asst.- Richard R.

Compeer/Preventive Spec- Kathy P.

EAP & Training Coord- Donna M.

Prevention Coord.- Laura J.

Marketing Coord.- Morgen I.

Family Peer Advocate

Family Navigator

Senior Family Support/Counselor 


	C. Sheets
C. Sheets


	Consent Agenda
	Minutes from last meeting
Committee Reports

CEO Report
	Dave T. motioned; John second
passed
	D. Wojnas

	Finance Report
	Review Dashboard

Balance Sheet
Liability

Deferred revenue

Income Statement


	· Discuss Dashboard at next meeting.

Current assets are strong

Receivables are strong

Still accruing 401K match

Taking a look at going forward

Grants revenue down but fundraising is up

Expenses/salaries decreased
	B. Reese


	Critical Issues
	Board Recruitment
Golf Tournament

CEC Champion In-Service-Giving Tuesday Campaign

Champion cards

Recovery Commercial


	Raised $4,600 over goal
Fewer teams but fewer expenses and higher donations.

Participants were happy; they want food back that we had in prior tournaments; hotdogs and hamburgers and a steak dinner at the end.

Next year’s tournament is Sept 18, 2016

Board members need to campaign and engage the community

Putting together cards for board members to hand out to public

People that experience recovery.  

Filming 10/27 10:30am-2:30pm (need board members)
	D. Wojnas
B. Reese

M. Leist- CEC

	Next Steps/Executive
	
	
	

	Adjourn
	Next Board Meeting

12/10/2015 @8:00am
	· Kelly W. motioned
· Paul D. seconded 
	


Respectfully submitted,
L. Sexton
Board Secretary

