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WHEN THERE'S HELP, THERE'S HOPE.



Center for Family Life and Recovery, Inc.

Board of Directors Meeting
Date: December 10, 2015
Time: 8am  
Attendance: D. Wojnas, K. Walker, B. Reese, D. Tomidy, M. Leist, K. Falcone, J. Harrison, P. Dunn
Staff: C. Sheets, J. Reilly, S. Joseph and C. Rossi-Walczak

Excused: L. Sexton, K. Walters
	Topic
	Discussion
	Resolution
	Person Responsible/ Time Frame

	Opening Remarks
	Opened meeting at 8:00am

	Introduction of new Board Member Jane Vail. Welcome to the team!
	D. Wojnas



	Staff Presentation
	CFLR Recovery Programs

	Judy shared all the Recovery Programs offered by CFLR and introduced the new Peer Recovery Program that will be starting late December.
CFLR will also be starting a Family Navigator Program that will help families who are struggling with addiction of a loved one to navigate the system to help the family heal.

Recovery listening forum will be held on 12/15.  All are welcome to attend.

CFLR completed a grant for a Recovery Center in Partnership with the Neighborhood Center.


	J. Reilly


	Consent Agenda
	Minutes from last meeting
Committee Reports

CEO Report
	Dave T. motioned; Paul second
passed
	D. Wojnas

	Finance Report
	Reviewed Finance Report
Presented 2016 Budget
Liability

Deferred revenue

Income Statement

COI 

	Current assets are strong

Receivables are strong

Still accruing 401K match

Grants revenue up but fundraising is down
Expenses/salaries decreased
2016 Budget is strong and ) based margin but does include growth with new program income. Vote - Brian R. motioned; Kristie second; passed.

All Board Members completed 2016 COI
	B. Reese


	Critical Issues
	Board Recruitment - 
CEC Champion - Champion cards given to board members and the board questionnaire was redistributed.  Members ask to champion the agency and the fundraising plan for 2016 will move forward as it did in 2015 with a more planful approach
Recovery Commercial

2016 Terms

	Presented 2 new perspective board members – Frank Graichen, and Cindy Bepko- Paul motioned approve the members to join; Dave T. second; passed.
Board members need to campaign and engage the community

Showed the Recovery Commercial running 11/15-12/31 and will run again in 2016 with another commercial as well.

Presented all terms in place. L. Sexton will step in as Vice President, currently leaving the Secretary Position open.  Dave asked to accept the terms as presented and asked for a volunteer for the Secretary position.  Kathy Stewart agreed to step into the role for 2016. John motion; Paul second; passed.
	D. Wojnas
B. Reese

C. Sheets/M. Leist- CEC

J. Reilly

D. Wojnas

	Next Steps/Executive
	Executive session called.  Discussion of year end salary adjustments.  Cassandra thanked board for support.
	
	

	Adjourn
	Next Board Meeting

12/10/2015 @8:00am
	· Michael motioned; Kristie Second; passed

	


Respectfully submitted,
C. Sheets (in place of Secretary)
CEO
