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WHEN THERE'S HELP, THERE'S HOPE.



Center for Family Life and Recovery, Inc.

Board of Directors Meeting
Date: April 23, 2015
Time: 8am  
Attendance: : D. Wojnas, L. Sexton, K. Walker, K. Walters, B. Reese, M. Leist, P. Dunn, K. Blaney, K. Falcone, S. McCumber, J. Harrison, Staff: C. Sheets, J. Reilly, S. Joseph

Excused: D. Tomidy, 
	Topic
	Discussion
	Resolution
	Person Responsible/ Time Frame

	Opening Remarks
	Opened meeting at 8:00am
Breakfast Results

Presentation
	Surpassed last year’s dollar amount. Raised $ 10,000
Said good bye to Tim Foley; presented him with the renaming of the Golf Tournament to his Namesake
	D. Wojnas
Cassandra Sheets

Cassandra Sheets and D. Wojnas

	Program Report
	None
	
	

	President Report
	Presentation to Tim Foley
	
	

	Consent Agenda
	Minutes from last meeting
	
	D. Wojnas

	Special vote or something pulled from the consent agenda
	None
	
	

	Finance Report
	Review Dashboard
Updates of  Minutes

2014 Audit
	Un-employment is now self insured

Received audit back from Bonadio & Co., LLP.  Received a good rating
	B. Reese


	Critical Issues
	Good to Great Goal ~ First Quarter 2015 for CFLR

Good to Great Goal ~ Continuation in working with Consultants

Review of 1st Quarter, 2015:

Doubled Service

Expanded Staff

Total Served:  3642 vs 1876 for 1st Quarter in 2014

Currently Identifying productivity measure with CFLR to add Value Base to this Report.

PMS (Performance Management System)

Implemented.

2015 Corporate Goals Established.

Created Balance Scorecard

Link Goals to Leadership Team – Individual Performance Evaluations

Currently use annual evaluation policy & procedures.  Implemented Leadership Development plans into annual evaluations as old left a lot of room for interruption

2016 Goals Established

Update balance Scorecard

Create new policy and procedure on performance evaluation for leadership team only

2017 – More action items where they will be value based to performance

Corporate Goals

Finance:  + 3% exceed budgeted revenue.  Reduce non-salary expense by 3%

Quality:  Development and implement Balance Score Card (April 1).  Create and Implement PMS by April 1, 2015, and Achieve Excellence in Workplace.

Growth:  Quality Programs and Services, Strong Market Position, and Financially Stable.


Increase General and Clinical Programs offered by 2%. 


Identify Potential Strategic Partners by 5/1.


Implement Brand Clarity

Initiatives ~ Medicaid Value Based Services – DSRIP, Health Homes (Adult & Children)

CFLR Priorities

Growth & Sustainability:

Strategic Plan

Accountability

Align with PC

NYS/Federal Initiatives:

Strategic Partnership

Third Party Reimbursement

FIRST GOAL FOR 2015

Increase Fundraising

Grow Grand Funding by 5%

Opportunity for more grants this year. OASIS (Heroin) and Mental Health

Strategic plan to tie Corporate Goals & Tracking.  Cassandra stated she feels they are in a good place to track, monitor and measure – which 2015 is the baseline.

Three (3) Workshops were included for Management & Leadership.

Expand Services 6%

Expand Services 3%

Reduce Expenses 3%


	
	

	Next Steps/ Executive Session
	
	
	

	Adjourn
	Meeting end time: 

Next Board Meeting 
6/25/2015 @8am
Committee Meeting Dates: Finance (7/15), Governance(8/4), Community Engagement(7/7)
	
	

	
	
	
	


Respectfully submitted,
L. Sexton
Board Secretary

