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WHEN THERE'S HELP, THERE'S HOPE.



Center for Family Life and Recovery, Inc.

Board of Directors Meeting
Date: June 25, 2015
Time: 8am  
Attendance: D. Wojnas, L. Sexton, K. Walker, K. Walters, B. Reese, M. Leist, D. Tomidy, K. Blaney, K. Falcone, S. McCumber, J. Harrison, Staff: C. Sheets, J. Reilly

Excused: S. Joseph, P. Dunn
	Topic
	Discussion
	Resolution
	Person Responsible/ Time Frame

	Opening Remarks
	Opened meeting at 8:00am
Board members logon to CFLR tutorial
211 Call Center
CFLR Employee Picnic

2015 Tim Foley Recovery Classic


	Discussed the best way and how to log on to the CFLR website board member area.
Launched National 211 Day; 2/11/2015; 

· discussed how 211 works and the benefits of having in our part of the State.  

· Our service area is covered by Rochester, NY office.  Representatives are trained for our local services. 
· CFLR updates info to 211 Call Center

· Funded by United Way and the County.
July 31, 215; 12:00pm – 4:00pm

September 20, 201

Board Champions

     Each board member received a magnet with their goal to obtain 2 teams and 2 signs- deadline September 11, 2015

36 team goal

Details to follow
	D. Wojnas
J. Reilly
Carmelita
Carmelita

Cassandra Sheets

B. Reese/M. Leist

	Program Report
	Community Action Committee
Action Plan
	Provided Board members 2015 CFLR Questionnaire on raising money.
           Board members review categories and select what best area they can assist with.  

     Cassandra indicated that this form will funnel down information to create a tool kit to assist board members when speaking about obtaining donations.

     Board members completed form and handed in during meeting.

Match Grant from Utica National on Giving Tuesday
	M. Leist/K. Walker-Stewart
C. Sheets



	President Report
	
	
	

	Consent Agenda
	Minutes from last meeting
	D. Wojnas; Kevin motioned; Kelly second
passed
	D. Wojnas

	Special vote or something pulled from the consent agenda
	
	
	

	Finance Report
	Review Dashboard

401K

Question from board member:  What % is the programming funding from United Way?
	· Balance Sheet:  Finance Committee went over; very strong;

· Receivables: are up; no red flags; days outstanding w/in 90 days.
· Income Statement: break even at the end of May; no big concerns; w/in budget.

Plan is fully transitional. 

Received 20,000 this year.  Second Step program was not funded.  

By end of next year have a plan to not need/rely on United Way funding.


	B. Reese
C. Sheets


	Critical Issues
	990 Vote
Employee Handbook Vote
	Finance Committee reviewed; looks good
Finance Committee Reviewed; Kristy reviewed structure and updated as needed. 
	B. Reese motioned; Kristy seconded; passed
L. Sexton motioned; B. Reese seconded; passed



	Next Steps/ Executive Session
	CEO Policy & Review Process Evaluation
	Board discussed, no concerns.
October evaluation period
	K. Walters motioned; S. McCumber seconded; passed

	Adjourn
	Meeting end time: 

Next Board Meeting 
6/25/2015 @8am
Committee Dates


	9:52am
	D. Wojnas

	
	
	
	


Respectfully submitted,
L. Sexton
Board Secretary

