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WHEN THERE'S HELP, THERE'S HOPE.



Center for Family Life and Recovery, Inc.

Board of Directors Meeting
Date: August 27, 2015
Time: 8am  
Attendance: D. Wojnas, P. Dunn, K. Falcone, L. Sexton, M. Leist, S. McCumber, K. Walters, J. Harrison, B. Reese, 
Excused: D. Tomidy, K. Walker-Stewart
	Topic
	Discussion
	Resolution
	Person Responsible/ Time Frame

	Opening Remarks
	Opened meeting at 8:00am
Board Resignations

	Scott McCumber resigned
Kevin Resigned

	D. Wojnas
C. Sheets

	Staff Presentation
	Open Positions 
Grant Writer

Recovery Event
	Operations Director – Cheryl Rossi-Walczak eff: 9/9/15
Services Director- Judy Reilly

Clinical Services Supervisor- Stuart Joseph

Finance Asst.- Richard Rinko Eff: 8/17/15

Replacing Training Specialist w/Training Specialist; EAP Specialist

We have applied for several grants.

-NYS OASAS Grant

-Several others pending     

-did not receive: Robert Wood Johnson Foundation Grant

Watched video clip that will be presented at Recovery Event; 9/12/15


	C. Sheets
J. Reilly



	Consent Agenda
	Minutes from last meeting
Committee Reports

CEO Report
	Dave T. motioned; John second
passed
	D. Wojnas

	Finance Report
	Review Dashboard

Update of Minutes


	· Balance Sheet:  Finance Committee went over; very strong;

· Receivables: are up; no red flags; days outstanding w/in 90 days.
· Liabilities consistent with prior year

· 7500.00 in bank account to cover workers comp expenses

· Income statement: revenues 50,000 less than last year

· Government Grants- expenses down 30,000 from last year

· 600.00 qrtly payments for worker’s compensation

· Dave T. asked if any concerns on our future outcomes. Dave W. Said we are very close to budget


	B. Reese


	Critical Issues
	Golf Tournament
CEC Action Plan

Balance Score Card
	· Sept. 20th
· Board members need to get at least one team and two sponsors; 11th is the deadline for sponsors.  

· 9 teams so far; at least 30 teams would be nice

· There will be a breakfast buffet, lunch and snacks

· 9,125.00 received

Mailings are out

· 60 legions have been contacted

· Contacting lawyers/corporate  businesses, clergy, and medical organizations

· A toolkit w/material to help ask for money is being put together for board members

Board contributions will go out soon; finalize fourth quarter

December 1 is giving Tuesday

Quarterly Performance- prevention has picked up

Performance Management System

CEO Evaluation; update performance review for leadership

On target with measurements; tracks important moment of reviews

Went over 1st and 2nd qtr measurement; B. Reese asked if the input #s sound realistic. J.Reilly responded she checks numbers and asks questions to staff and the puts comments in the comment field.
	B. Reese
M. Leist

C. Sheets

C. Sheets

	Next Steps/Executive
	
	· 
	

	Adjourn
	Next Board Meeting

10/22/2015 @8:00am
	· 
	


Respectfully submitted,
L. Sexton
Board Secretary

