
         
CFLR BOARD OF DIRECTORS Meeting 

August 1, 2018 

8:00 a.m. ‐ 9:00 a.m. – Large Training Room 

  

Agenda Item Objective Who Time 

Opening 
Remarks 

Welcome and Introductions K. Walters 
 

8:05 a.m. 

Staff Report Golf Tournament H. Youda/B. 
Reese 

8:10 a.m. 

Finance 
Committee 
Report 

 Finance Report 

  

B. Reese 8:20 a.m. 

Consent 
Agenda 

 Minutes from previous meeting 

 Committee Reports 

 

K. Walters 8:25 a.m. 

Unfinished 
business 

 Merger 

 Moving forward 

 

K. Walters 8:30 a.m. 

 Close Meeting 

Next Board Meeting – September 27, 2018 

8am – 9:00am 

 9:00 a.m. 

    



        CFLR, Inc.              WhenTheresHelpTheresHope.com 
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Herkimer, NY 13350           Rome, NY 13440 
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August	1,	2018	

Mr. Brian Ehrhard 
5	Beverly	Place	
Utica,	NY	13501	
 
	

Dear	Brian:	

Thank you for your support and service while on the Center for Family Life and Recovery Board.  
 
We wish you all the best and hope you will continue to support our mission out in the community. 
	

Sincerely,	

Kelly	Walters	
Board	President	
 



Respectfully submitted, 

Terry Plizga 
Board Secretary 

 

Center for Family Life and Recovery, Inc. 

Board of Directors Meeting 

 

Date: June 28, 2018 

Time: 8am   

Attendance: Cassandra Sheets, Terry Plizga, Kelly Walters, Dave Wojnas, Brian Reese, Rev. Frank Graichen, Tom Reilly, Trevor Wiggins, Paul Dunn 

Excused: Mike Leist 

 

Topic Discussion Resolution Person Responsible/ Time 

Frame 
Opening Remarks Kelly opened meeting at 8:05 AM   

Consent Agenda  Review of Consent Agenda (Accepted.) 

- Minutes previous meeting 

- Committee Reports   

 

 

Motion to Accept: 

Paul/Dave (All in favor) 

 

Finance Committee 

Report (Brian Reese) 

Brian reviewed May financial reports. 

The 990 was vetted by the Financing committee 

and only minor changes were made to this 

document. 

 

A Resolution was presented to reallocate 

restricted funds on the balance sheet. After 

discussion and clarifications made to the 

resolution a motion to accept as amended. 

Further discussed to update the Balance Sheet for 

June to reflect this resolution.  

 

Motion to Accept with changes: 

Dave/Trevor (All in favor) 

 

 

Motion to Accept as amended: 

Dave/Tom (All in favor) 

 

Golf Tournament Brian and Kathy updated the BOD on progress to 

date for the Golf Tournament and announced date 

set for Sunday, September 16th. Additionally 

reminded all BOD members to follow-up with 

Sponsors and golfers. 

 

Kathy presented folios of information and forms. 

Brian will email each board member information 

from last year. 

 Brian Reese 

Kathy Peters 

BOD members 



Respectfully submitted, 

Terry Plizga 
Board Secretary 

Topic Discussion Resolution Person Responsible/ Time 

Frame 

Unfinished Business Cassandra and Kelly presented an update on 

where we stand with the merger, including steps 

taken and communications to date. 

More detail to follow as it 

becomes available. 

Cassandra 

Adjournment Motion to adjourn at 9:25am 

Next Board Meeting, August 1st at 8 a.m. 

Dave/Paul (All in favor) 






















