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WHEN THERE'S HELP, THERE'S HOPE.



Center for Family Life and Recovery, Inc.

Board of Directors Meeting
Date: August 27, 2020
Time: 8am  
Attendance: Cassandra Sheets, Kelly Walters, Brian Reese, Tom Reilly, Trevor Wiggins, David Wojnas, John Lachuert, Sheila Cuccaro
Jill Gustin, Paul Dunn, Mark Curley, 
Excused: Terry Plizga
	Topic
	Discussion
	Resolution
	Person Responsible/ Time Frame

	Opening Remarks
	Brian opened meeting 8:09am


	
	

	Consent Agenda 
	Review of Consent Agenda (Accepted.)
· Minutes previous meeting 
· Committee Reports  
· CEC

· Finance

	Motion to Accept:

Dave/Mark (all in favor)
	

	Staff Presentation –
Prevention Celebrations

Prevention Working On
	Updates from Jodi – Prevention Services
Prevention has quadrupled during the covid pandemic, less no shows or cancellations with no barriers for children to attend. Parenting Classes have doubled. 

Collaborating with Recovery and Compeer Mentoring, other agencies/partners in the county.

Working with the Oneida County Opioid Task force.

Have had a lot of celebrations 

2 National Telly Awards for the One Decision Commercial 

Accredited site for the Triple P program 

Newsletter is approaching 10,000 contacts 

Prevention has changed from 5-18 to 0-lifespan

2 New school resources from ADK and HP

Schools are really struggling with covering the mental health platform and are reaching out for help and like the virtual platform that we build for the hybrid teaching.

98 presentations and 90 activities virtually for kids and family fun.

Social Media reach has tripled from April – August

Strategic Plan for Prevention Team for the Task Force

20202021 Work plan and Annual Report for OASAS

Working with Schools for further prevention

Working with OCSPC with both regional and state coalitions

Working with SUNY Polyy/MVCC to provide prevention training to students to prep for field

Prevention services in 2 rural schools

Working with CNYHHN to build both prevention and recovery into their programming of services.


	
	Jodi

	Finance Report (Terry)
Balance Sheet

Investment 


	Accounts Receivable is higher than last year
386K currently believe that a majority of it is deemed collectable. Just slow moving collecting

Received SBA Loan 

Revenues are up from the prior year – Kudo’s to the team

Deficit it at about $25K but under the circumstances that it a solid job as a team

PPP Forgiveness platform for application acceptance is on Hold while M&T is waiting for regulations.
Cashflow update – Luckly have SBA loan touched on that 

Will be reimbursed 50% from March 1st to End of the year. Because we self-insure.

Just received the 990 will have that out to everyone in September.


	
	Cassandra

	Critical Issues

Golf Tournament

CEO Updates
	Golf Tournament – Board ask for basket or giveaway

Look over sponsor list and do an ask 

Let Heather know about team or sign

Contact Heather if you are willing to join the Golf tournament. 

Just moving along with the finances and cash flow.

Tom and Mark will join Cassandra to meet with Barb to talk about the space that we have. An ask to lessen the space and looking at some office spaces. Possibly closing the Rome office due to non use. Working on Recovery Center with the Community Foundation. Conversation for the Impact center in Utica. Have other options to do some collaborative options in Utica. 

Jodi has a grant that might be able to help pay some of the space in Rome.
	Cassandra will be out with surgery, from Monday 31st. Possibly 2-4 weeks.

	Heather/CEC/BOD



	Adjourn
	Next meeting September 24th, 2020 8am
	Motion to adjourn 

Mark/Dave (all in favor)
	


Respectfully submitted,

Tom Reilly
Board Secretary

