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WHEN THERE'S HELP, THERE'S HOPE.



Center for Family Life and Recovery, Inc.

Board of Directors Meeting
Date: December 10th, 2020
Time: 8:30am  
Attendance: Cassandra Sheets, Kelly Walters, Brian Reese, Tom Reilly, Trevor Wiggins, David Wojnas, Sheila Cuccaro
Jill Gustin, Mark Curley, Terry Plizga, Michele Kohl
Excused: Paul Dunn, John Lauchert,
	Topic
	Discussion
	Resolution
	Person Responsible/ Time Frame

	Opening Remarks
	Brian opened meeting 8:33am

	
	

	Consent Agenda 
	Review of Consent Agenda (Accepted.)
· Minutes previous meeting 
· Committee Reports  
· CEC

· Finance

	Motion to Accept:

Dave/Terry (all in favor)
	

	Staff Update
	Presentation regarding Recovery Services
	Director of Recovery
	Bonnie

	Finance Report (Terry)

Balance Sheet

	Good cash 318k A/R Reduced 
Finance Great Job 

Spending is up and revenue is down as expected by 87K 

Considered stable during the pandemic
On a separate line – extinguishment of cash on balance sheet 
	PPP > SBA Recommended entire amount all forgiven take about 90 days to come through 
Except for the 10K

Acct for this year per Dave, probability of forgiveness hit by 2020 recommendation recognize as income in 2020 year
	Terry

	Budget 2021 

Resolution for SBA Loan
	Budget is in the works 
Resolution Passed
	Cassandra and Richard are working on the budget
Motion to Accept:

Mark/Kelly (all in favor)
	

	Critical Issues

CEO Updates
	John Lauchert acceptance 
Regrets and Thank you letter for Brian to sign.
Change of Officers
Trevor – President

Tom – VP

Brian – Treasury

Mark - Secretary

Strategic Plan – 

Onboarding

Internal Engagement

Building Business Plan

External CFLR HOPE Center

Campaign – 2021 

10 Year Anniversary

Marketing and Branding Goal
	Motion to Accept:
Terry/Trevor (all in favor)

Motion to Accept:

Terry/Sheila

Data Software System

Cloud base/value base 

Building External Presence 

Build Website

Updates and Social Media Presence.


	

	Board Goals:
	Goals and how the board will work on Investment in the Organization
	Trevor stay on the CEC and Finance – need to find CEC chair
	

	Adjourn
	Next meeting January 28th, 2021 830am


	Motion to adjourn 9:05am

Tom/Trevor (all in favor)
	


Respectfully submitted,

Tom Reilly
Board Secretary


