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WHEN THERE'S HELP, THERE'S HOPE.



Center for Family Life and Recovery, Inc.

Board of Directors Meeting
Date: October 22, 2020
Time: 8:30am  
Attendance: Cassandra Sheets, Kelly Walters, Brian Reese, Tom Reilly, Trevor Wiggins, David Wojnas, John Lauchert, Sheila Cuccaro
Jill Gustin, Paul Dunn, Mark Curley, Terry Plizga, Michele Kohl
Excused: 
	Topic
	Discussion
	Resolution
	Person Responsible/ Time Frame

	Opening Remarks
	Brian opened meeting 8:34am


	
	

	Consent Agenda 
	Review of Consent Agenda (Accepted.)
· Minutes previous meeting 
· Committee Reports  
· CEC

· Finance

	Motion to Accept:

Kelly/Paul (all in favor)
	

	Staff Update
	Stockings of Hope
Stuff a stocking

Help transiting from homeless recovery

Giving Tuesday is December 1st
	Recovery Team – working on outreach in the community
	Heather

	Finance Report (Terry)

Balance Sheet


	Operating cash and savings at $240K - 

On par with last month

Net Assets down $100K vs. 2019

A/R’s on par with last month

$215K >60Kday



	Richard continues to monitor $88k will be “coming soon”

Paycheck Protection Program $237,905 submitted 100% to be forgiven


	Terry

	Statement of Revenue

Budget 2021 
	Revenues year over year down $53K

Expense year over year up $104K

Loss YTD $76K – 13k depreciation

$63K

Started working on

Working with New Auditors


	Overall holding our own

Good monitoring of expenses and cash levels

And investment $ Available as backup
	

	Critical Issues

CEO Updates
	Giving Tuesday – The month of November leading into December
December 1st is Giving Tuesday

Space of what we will do in Utica 

EAP is growing

Home Operations to Rome

Offices as well as transitional beds for out of sober living, offer some respite to help them stay in Recovery

Recovery Team 

Oneida County Certified Recovery Advocate, Small Contract of $50K over 3 years working with court system. 
Prevention Team

MOU – CNYHH over 100K for Family prevention, hiring atleast one more PS and a FPS


	Board please share to help raise money
Would like a Goal of $25k to the end of the year.

Larger Capital Campaign
Atleast $500K

DOH 

HCA

USDA

Eside Grant 

CBS housing 

CB&G

Funding Sources
	Cassandra

	Adjourn
	Next meeting December 10th, 2020 830am
	Motion to adjourn 9:11am

Mark/Tom (all in favor)
	


Respectfully submitted,

Tom Reilly
Board Secretary

