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WHEN THERE'S HELP, THERE'S HOPE.



Center for Family Life and Recovery, Inc.

Board of Directors Meeting
Date: September 24, 2020
Time: 8:30am  
Attendance: Cassandra Sheets, Kelly Walters, Brian Reese, Tom Reilly, Trevor Wiggins, David Wojnas, John Lauchert, Sheila Cuccaro
Jill Gustin, Paul Dunn, Mark Curley, Terry Plizga, Michele Kohl
Excused: 
	Topic
	Discussion
	Resolution
	Person Responsible/ Time Frame

	Opening Remarks
	Brian opened meeting 8:33am


	
	

	Consent Agenda 
	Review of Consent Agenda (Accepted.)
· Minutes previous meeting 
· Committee Reports  
· CEC

· Finance

	Motion to Accept:

Kelly/Sheila (all in favor)
	

	Staff Presentation –
EAP Services

Clinical Services

Prevention Working On
	Jennifer D’Amico – EAP/ Clinical Services
With COVID happening – Thru telephonic services no appointments were missed. Everything was able to be done remotely from the beginning of March 15th. 

Added 3 New EAP Companies

Loss 2 Companies

Liberty Resources has stayed connedt and made a good impact to take over companies – this will be especially strong in the new year. 

SOT still going pretty steady thru Covid 

SIST is still in the process of ending – have counselor come in on Wednesday to work with Stuarts old clients since he retired.

JUP has taken a hit from the schools being closed 

Do have some interns starting and working still for hours.

The training coalition has redone the policy and procedures and Reapplied to be accredited for CEU’s 
	Implimented a $2 increase per employee for companies as we are still under $20 and the national average is $33. 

Offering Trainings and improved Customer Services – support groups

Have some added some more counselors part time about 6 hours a week.

Working on Calendar for next year, virtual and in person
	Jennifer

	Finance Report (Terry)
Balance Sheet

Statement of Revenue

	Balance Sheet – Good Cash Position
$1.3 million in revenue – 

   Liberty Resources has brought it up 40K

Misc is 10K

Expenses expected due to COVID

 Loss of $52K 

 Depreciation is down 10K

990 Vote – Brian will sign


	There is still positive cash flow even with COVID
Motion to approve:
Brian/Terry (all in favor)
	Terry

	Critical Issues

Golf Tournament

CEO Updates
	Golf Report was discussed – still in draft form will send final numbers when they are finished
Cassandra is back part time

Working virtual most of the rest of the year

Working on Strategic story telling course 

Dates and timelines – working forward on building leadership
	
	Heather/Richard
Cassandra

	Adjourn
	Next meeting October 22nd, 2020 830am
	Motion to adjourn  9:22am
Kelly/Terry (all in favor)
	


Respectfully submitted,

Tom Reilly
Board Secretary

