CFLR, Inc. Community Engagement Minutes 
Date:

August 11, 2015
Attendance: 
 Cassandra, Judy, Kelly, Scott, Paul
	Topic
	Discussion
	Action
	Person Responsible/Time Frame

	Golf Tournament

	Updates with regard to major sponsors; need for sponsors; need for teams & signs
	Create a politician’s challenge.
 
	Send a list of last year’s golfers; find phone #’s.
Kelly – contact politicians; create a challenge.  Tony – who does he want to challenge?  

Paul – will follow up with Ray Bepko and also George K. about sponsors and teams

	Annual Appeal

	Update of what was done; progress to date; mailing to veterans and also general listing.
	Will update at board meeting.
	Judy – bring cards to the board meeting for members to thank donors; bring donor list to the board meeting
Cassandra – will contact Mike to follow up with Tool Kit, Indium, Strategic, and Matt family

	Giving Tuesday

	Judy gave a update about Giving Tuesday and what it is and how we’ll approach it.
	Review the donor list and compare it to campaign results; target those who have yet to give
	Cassandra and Judy prior in October

	Clergy Appeal

	Paul met with Reverend Umundi.  Liked the letter.   
	
	Paul – will contact Rev. Umundi for listing; 
Judy – will contact Ed Paparella for the mailing list; 

Letter to be mailed out by 9/1

	Agency Newsletter
	Value Proposition; Giving Tuesday; 
	Timing – mid October; will be quarterly
	

	Update on Fundraising Action Plan
	Passive ask for clients – put something in the waiting rooms

	Passive ask for clients – put something in the waiting rooms
Generate list of who we want to contact; set up dates; review board questionnaire; end date 10/15.
Cassandra & Dave Wojnas – meeting with Steve Kowalski.
September – board members to have discussion about Giving Tuesday challenges. 

Kathy and Cassandra met with Kathi Dyman; Paul and Cassandra met with Dr. Crouse; Kevin Matthews – 

Bequest tools - Fall
	Judy – will work with Morgen to make a piece and have it out in all 3 waiting rooms. By 8/17. 
Cassandra & cmte. – next meeting – review questionnaire; set up time frame and action plan.  
Cassandra will reach out to Kevin Matthews – 10/15

Judy will work with Morgen; in the Fall (post Golf Tournament)

Cassandra – 8/15 reminder at board meeting; follow-up afterward - individually


Respectfully submitted,
 FILENAME \p 
Judith H. Reilly
