

CFLR, Inc. Fundraising Action Plan 2015-2016
	Goals
	Action
	Person Responsible/Time Frame

	Annual Appeal
$19,800
Giving Tuesday – December 1, 2015
$50,000

	Passive asks to clients – collect emails;
By July 15th  have Annual Appeal 

Reduce list to profit only companies; share with board at the 6/25 board meeting.  Add to the list 

Generate list of who we want to contact; set dates – identify board members who knows whom; 2 – 3 year commitment

Clergy – most churches have mission contributions; put together an ask for all churches – informational letter – if you have an annual mission and also we have these services to connect members to. Ask if board members will sign the letter that goes out.

Medical Community – Kathy and Cassandra to strategize 

VFW/American Legions – John & Scott

Lawyers – bequests Kelly
Large corporations – Banks & financial institutions; Must meet with them before the end of the year Michael

Individual - Cassandra
Sarah Rivera will create the form and Cassandra will send it to Michael

Match grants by October

July meeting this will be on the agenda

Will board members share their story and do this with Giving Tuesday; put name along with it.
	Through agency newsletter 

Committee – plan at the next meeting

Sara Haag and Ashley Simons by 6/15

Sarah Rivera to create a form to capture board member involvement/commitment by 6/19

Michael will lead discussion with the board members at the 6/25 meeting

Judy to draft letter by July committee meeting

By 9/1; Paul will meet with clergy.

Kathy and Cassandra to meet week of 6/8 to strategize a plan 

Sarah and Cassandra

Cassandra will talk to Utica National.  Possibly Indium?

	Tool Kit to be completed by July 1st. 

	Send what we currently have to Michael

Make updates
	Judy to ask Sara & Morgen; Morgen to compile by 6/9

Michael for the 7/7 CEC meeting.



	Planned giving strategies


	2016 
	Committee – 2016 planning calendar

	Fundraising Policy & Procedures
	Plan to have any updates/changes by October
	Cassandra - October

	Board contribution 
$2,500
	Track board action that brings $; Reminders to board at August meeting
	Cassandra –  to be sent to board prior to August meeting

	Golf Tournament
20,000
	Save the Date card; 
	Morgen Irwin by 6/19; Sarah Rivera to upload onto board section of website

Cassandra Meeting with Dave and Tim to coordinate event

	Breakfast

13,000
	Completed for 2015 – plan to change it up for 2016 to be place in 2016-2017 action plan
	Cassandra

	Total goal approximately 95,500
	
	


Draft 6-5-15


