

CFLR, Inc. Fundraising Action Plan 2016
	Goals
	Action
	Person Responsible/Time Frame

	Planned giving strategies


	Review current action plan and set a structure and persons responsible with timeframe.

Board effectively use toolkit
Set up 10.00 Tuesdays to cultivate champions


	Committee – 2016 planning calendar

Board/Staff

CEC Committee- Lead

	Breakfast – 4/2016

16,000 G

13,000 N
	Date: 4/5/16
Place: Harts Hill Inn

Time: 8:00-10:00

Theme: Celebrating Families
	Cassandra

	Annual Appeal
$20,000
Giving Tuesday – December 1, 2015
$35,000

	Passive asks to clients – collect emails;
Through agency newsletter 

By July 15th  have Annual Appeal 

Generate list of who we want to contact; set dates – identify board members who knows whom; 2 – 3 year commitment

Clergy – most churches have mission contributions; put together an ask for all churches – informational letter – if you have an annual mission and also we have these services to connect members to. Ask if board members will sign the letter that goes out. 
Medical Community – Kathy and Cassandra to strategize 

Kathy and Cassandra to meet week of 6/8 to strategize a plan – 
VFW/American Legions – John 

Lawyers – bequests Kelly
Large corporations – Banks & financial institutions; Must meet with them before the end of the year 

Individual - Cassandra
Match grants by October

July meeting this will be on the agenda

Will board members share their story and do this with Giving Tuesday; put name along with it.
	Cassandra will talk to Utica National.  Possibly Indium?

	Fundraising Policy & Procedures – 5/2016
	Plan to have any updates/changes by May
	Cassandra - Judy

	Board contribution 
$2,500 – 12/2016
	Track board action that brings $; Reminders to board at August meeting
	Cassandra 

	Golf Tournament-9/2016
33,500 G
25,000 N
	
	

	Total goal approximately 110,500
	
	


Draft 1-6-16

