GOVERNANCE COMMITTEE MEETING MINUTES

Date:

Tuesday, June 9, 2015
Time:

8:00A.M. –9:00 A.M.

Location:    
502 Court Street, Suite 401, Utica New York (Small Conference Room) 
Attendance:
D. Wojnas, P. Dunn, K. Blaney Staff: C. Sheets
Excused: 
D. Tomidy
	Topic
	Discussion
	Action
	Person Responsible/ Time Frame

	Review work plan and retreat notes.
	Reviewed the work plan goals for the governance committee as well as retreat notes.  At present the governance committee has completed its goals and from the retreat and plan the next priority is recruitment.  

Recruitment discussion – it will be good for the committee to review the current recruitment policies and procedures for CFLR and update if needed.  The committee would like to recruit two members by the end of 2015. The committee reviewed the recent board assessment to review current assets and identified what is needed.
	1. Update work pan to reflect goals accomplished.
2. There are not any other goals to set further for this committee per the retreat notes.

3. Recruit 2 board members by the close of 2015.

4. Areas of interest of recruitment are:

5.  Clergy

6. Business

7. Geographic – Rome

8. Medical community
	Cassandra and Board

	Mentoring Program
	Reviewed the policies and procedures. Did a check in on current mentoring matches and where they are at this time.
	1. Brian/Paul done- send satisfaction survey
2. Check with Mike as he was working with Tim

3. Check with Lisa and Kathy

4. Check with Dave and Scott

5. Dave is half way through the program with Kristie and will finish.

All agree the policies and procedures are good.
	Board members in matches
Cassandra will send satisfaction surveys.

	Next Meeting
	Tuesday August 4, 2015 from 9:00A.M.-10:00A.M., CFLR, Inc.’s Utica Office (Small Conference Room) 
The committee will then meet quarterly – so the next meeting will get set for October or November.
	Agenda Items, to include: 
· Review recruitment policy and procedure
· Review orientation training
· Check where we are with recruitment goal
· Check on mentoring
	All Members 
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