CFLR, Inc. Management Meeting Minutes 
Date:

January 12, 2016
Attendance: 
 Michael, Cassandra, Kathy
Absent: Kelly, Paul, Judy, John
	Topic
	Discussion
	Action
	Person Responsible/Time Frame

	Review draft fundraising action plan

	Reviewed the numbers as well as the activities.  Brainstormed plan to move forward.  One idea was to have a $10.00 Tuesday where Board members get out to champion investors and bring in 10.00 per investor.  It could be a friendly competition but offers opportunity for board members to talk about the agency.

Other discussion is around getting a match “grant” by 5/1/16 and center our giving Tuesday and annual campaign around this match.  Giving Tuesday would start in May rather than ask in December but take giving Tuesday the day to let the community know what we raised.  

Cultivate a create a “Champion Circle” where larger investors are put into and get updates on their investment and other “head & heart” information.  
	Mike will bring this forward to the Board in February. Then he will work with Morgen to do weekly facebook posts.
More discussion and planning next meeting
	2/25/16
2/2/16



	Breakfast
Goal 16,000 with a net of 13,000


	Need more information on what we raised last year.  It worked will to call people.
Need to update investment sheet as well as giveaways if someone wants to see it in writing.

Can ask an investor to specifically sponsor breakfast.

Play Recovery commercial in the first qtr.
	Will send the committee the sheet with the donations for the Breakfast.
Kathy is planning a meeting with AFS and Adirondack bank to coordinate a sponsorship.

Mike will also assist with Slides and we need to find a speaker
Look at options
	Cassandra –


	Retreat

	Discussed possibilities and want to invite FOR NY they can do a training that will increase championship conversations with the board
	Planning discussion at the next meeting
	committee

	Giving Tree -

	Recognition of bigger gifts; relationships & message.
	Theme – Family Recovery
	Cassandra and Judy – by end of 1st quarter 2016
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