CFLR, Inc. Community Engagement Minutes 
Date:

October 6, 2015
Attendance: 
 Michael, Kelly, Paul, Cassandra, Judy & guest appearance by Morgen
	Topic
	Discussion
	Action
	Person Responsible/Time Frame

	Golf Tournament

	Send Save the Date; Wrap up meeting 
	Save the Date:  past golfers; save the date – we heard you; 

What is the ask for the year –

Not Dual Solicitation

make a plan to train board members on the investment sheet
Long-term investors

Put recognition up from the golf tournament; FB & Website
	Save the Date & cards to past golfers – Judy & Morgen

By 11/15

Cassandra/Mike – for the 10/22 board meeting
Morgen – now through 11/14

	Giving Tuesday 

	Need to set the stage for Giving Tuesday

Giving Tuesday donor list –

Review the list; discuss who is on it & who will contact them.  Investment.
	Review the list; discuss who is on it & who will contact them.
Reach out or email the list; who will make the connection; and have a plan.  Between 11/1 – 11/14.
Recovery is…
	Cassandra – for the 10/22 meeting


	Religious Leader Mailing

	Letter is prepared; will be mailed out 11/15.
	
	Morgen – sending the data base out to board members; members will review and pull letters to write a note – 10/31

	Giving Tree -

	Recognition of bigger gifts; relationships & message.
	Theme – Family Recovery
	Cassandra and Judy – by end of 1st quarter 2016

	Closed circuit TV – Office Of The Aging

	Benefits of it; 
	Kelly will get us more information
	Kelly – before the November meeting

	Board member pledges
CFLR, Inc. Commercial
External Newsletter
	Review who has given; pledged and Cassandra will contact members

“I Am A Voice of Recovery”; “I Am Recovery”; “I embrace Recovery”; “Recovery is…”

Personal stories; 1st page all the stuff; 2nd page is story(ies); Bingham family – driven to make a change; upcoming events – what are we the experts on; pictures – not stock photos. Make it feel local.
	Recovery is…. Pull from the board retreat

Tony Picente; Mayor Palmeri; Herkimer mayor – 


	Morgen & Judy – messages for 10/22; Mike/Cmte engagement members will discuss at the board.

Judy will get a date for the commercial 




Respectfully submitted,
 FILENAME \p 
Judith H. Reilly, CPP
Services Director
