        
CFLR BOARD OF DIRECTORS Meeting
December 10, 2015
8:00 -9:15 a.m. (in small conference room)
	Agenda Item
	Objective
	Who
	Time

	Opening Remarks
	Welcome and Introductions 
	D. Wojnas

	8:00 a.m.

	Staff Presentation
	Recovery Programs- upcoming recovery talks, grant, current program
Recovery Commercial
	J. Reilly

	8:05 a.m.

	Consent Agenda
	· Minutes from previous meeting

· Committee Reports 
· CEO Report
	D. Wojnas

	8:20 a.m.

	Finance/HR Report
	· Financial update
· Updates of Minutes
· 2016 Budget presentation- vote
	B. Reese
	8:25 a.m.

	Critical Issues
	· Board Recruitment - vote
· Board Terms-vote
· CEC Champion – moving forward 2016


	D. Wojnas

D. Wojnas
C Sheets & K. Walters
	8:45 a.m.

	Next Steps/ Executive Session
	To review actions to be taken, by when and by whom
Short Executive Session will be called for year end business
	D. Wojnas

	8:55 a.m.

	Adjourn
	Christmas breakfast in the Training room

Next Board Meeting – 2/25/2016@8am

	
	9:00 a.m.


