        
CFLR BOARD OF DIRECTORS Meeting
February 25, 2016
8:00 -9:15 a.m. – Large Training Room
	Agenda Item
	Objective
	Who
	Time

	Opening Remarks
	Welcome and Introductions 
	D. Wojnas

	8:00 a.m.

	Staff Presentation
	Strategic Updates – annual report, Balance score card, staffing
	C. Sheets

	8:05 a.m.

	Consent Agenda
	· Minutes from previous meeting

· Committee Reports 
· CEO Report
	D. Wojnas

	8:20 a.m.

	Finance/HR Report
	· Financial update
· Updates of Minutes
	B. Reese
	8:25 a.m.

	Critical Issues
	· Bylaws – votes
· Whistleblower policy update-vote
· Copyright Issue

· April Breakfast discussion

· CEC Champion – moving forward 2016

· $10.00 Tuesday


	D. Wojnas

C.Sheets
C. Sheets

M. Leist


	8:35 a.m.

	Next Steps/ Executive Session
	To review actions to be taken, by when and by whom

	D. Wojnas

	8:55 a.m.

	Adjourn
	Next Board Meeting – 4/28/16@8am

	
	9:00 a.m.


