        
CFLR BOARD OF DIRECTORS Meeting
June 25, 2015
8:00 -9:15 a.m.
	Agenda Item
	Objective
	Who
	Time

	Opening Remarks
	Welcome and Introductions 
	D. Wojnas

	8:00 a.m.

	Staff Presentation
	Presentation 211
	C. Stanek

	8:05 a.m.

	Consent Agenda
	· Minutes from previous meeting

· Committee Reports 
· CEO Report
	D. Wojnas

	8:20 a.m.

	Finance Report
	· Review Dashboard
· Updates of Minutes
· Employee Handbook 
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	B. Reese
	8:25 a.m.

	Critical Issues
	· CEC Action Plan

· Retreat Cultivating Champions
· Board questionnaire
	M. Leist
	8:45 a.m.

	Next Steps/ Executive Session
	To review actions to be taken, by when and by whom
· CEO performance review policy and procedure 
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	D. Wojnas

	8:55 a.m.

	Adjourn
	Next Board Meeting – 8/27/2015@8am

	
	9:00 a.m.


[image: image4.png]


[image: image5.png]'OTE



