        
CFLR BOARD OF DIRECTORS Meeting
October 22, 2015
8:00 -9:15 a.m.
	Agenda Item
	Objective
	Who
	Time

	Opening Remarks
	Welcome and Introductions 
	D. Wojnas

	8:00 a.m.

	Staff Presentation
	Agency Updates- Quarterly Report and Balanced Score Card
Welcome – Cheryl-Operations Director
	C. Sheets

	8:05 a.m.

	Consent Agenda
	· Minutes from previous meeting

· Committee Reports 
· CEO Report
	D. Wojnas

	8:20 a.m.

	Finance/HR Report
	· Review Dashboard
· Updates of Minutes
	B. Reese
	8:25 a.m.

	Critical Issues
	· Board Recruitment - vote
· Golf Tournament 

· CEC Champion In-service- Giving Tuesday Campaign
· Recovery Commercial
	D. Wojnas

B. Reese

M. Leist-CEC
	8:45 a.m.

	Next Steps/ Executive Session
	To review actions to be taken, by when and by whom

	D. Wojnas

	8:55 a.m.

	Adjourn
	Next Board Meeting – 12/10/2015@8am

	
	9:00 a.m.


