EXECUTIVE COMMITTEE MEETING MINUTES

Date:

Tuesday, June 9, 2015 Time:8:00A.M. –9:00 A.M.

Location:    
502 Court Street, Suite 401, Utica New York (Small Conference Room) 
Attendance:
D. Wojnas, B. Reese, Kathy Stewart, Staff: C. Sheets Excused: 
L. Sexton, K. Walters
	Topic
	Discussion
	Action
	Person Responsible/ Time Frame

	CEO Performance Policy and Procedure
	Reviewed draft policy and discussed procedure.  Have the evaluation completed the time of budgeting if there are any salary changes that can be set forward. 
	1. Change policy and procedure to set time frame of 9/30 to end and October is the time the evaluation is completed.
2. Make the changes and send to Dave for review and put on agenda for 6/25 meeting for a vote


	Cassandra 
Cassandra/Dave

	Survey questions 
	Cassandra has asked the committee to complete the questions and create a confidential survey options that are sustainable beyond the time of the people on this committee.  
2015 – just survey Board and Leadership

2016 – survey board, leadership and staff – move this forward each year.
	Send sample survey questions to the full Executive Committee and choose the questions for the survey (ask the same for Board, leadership and then have a few specific for the Board).
Keep the survey simple, short and to the point.

7/9 have all questions chosen

8/9 Survey complete

10/1 send out survey

10/15 collect

10/31 – evaluation and meeting with CEO complete


	Dave

	Next Meeting
	To Be Announced 
	Agenda Items, to include: 
Special Meeting:

· Select questions
· Create survey
· Confirm timeline
	Dave will coordinate – all members (excluding Cassandra) to complete this task 


Respectfully submitted, C. Sheets FILENAME \p 
