Finance/HR Meeting
Date: February 17, 2016
Time: 8-9am   
Attendance: Cassandra Sheets, Richard Rinko, Brian Reese, Dave Wojnas, Lisa Sexton
	Topic
	Discussion
	Resolution
	Person Responsible/ Time Frame

	Reviewed A/R & Balance Sheet 
	Agency is healthy as a whole but did not finish as well as anticipated for 2015.  
2016 appears to be moving along well.

Made adjustments to fund balance to match audit balance at 2014 year end.
	Cassandra review and send board talking points for 2015.
Questions on some balances were cleared up.
	Cassandra

	Income Statement

	Agency is healthy as a whole but did not finish as well as anticipated for 2015.  

.
	
	Cassandra

	Update on 401k Match
	No match for 2015.  
	
	

	Audit
	2015 audit will be the 1st week of March.

	
	Cassandra

	Next Meeting 
	All finance meetings will be on the 3rd Wednesday of the month at 8 am.
	Next meeting is March 16, 2016.
	

	Agenda Items
	Review financials
Audit Update
COO Position


	
	Cassandra


Respectfully submitted, C. Sheets
