Audit/Finance/HR Meeting
Date: June 15, 2015
Time: 8-9am   
Attendance: Cassandra Sheets, Dominic Pouliot, Brian Reese, Dave Wojnas, Kristie Falcone, 
Absent: Lisa Sexton
	Topic
	Discussion
	Resolution
	Person Responsible/ Time Frame

	Reviewed A/R & Balance Sheet 
	All healthy.   Recievables are up. The Balance sheet looks very healthy.
	Working on the over 90 days.  

	Dominic

	Income Statement

	Statements are looking good.  
.
	Will accrue 401k as an expense

	Dominic/Cassandra

	HR _ Handbook Update
	There are no major regulation updates.
Updates are complete 
	Final handbook is on the website for review.
Board to vote.
	Committee/Cassandra/HR


	Unemployment
	Need to set up a bank account and fund it QRTLY.
This committee has agreed to open the savings account to have cash available when CFLR needs to fund a claim.  The account will be savings at M&T
	Not done yet. Will be.  Needed minutes from this committee and signature from secretary to complete
	Dominic

	Various updates
	Medicaid/medicare

401k

990
	CFLR is moving along and very proactive. 
Done
Done on website – needs board approval
	

	Next Meeting 
	All finance meetings will be on the 3rd Wednesday of the month at 8 am.
	Next meeting is July 19, 2015.

	

	Agenda Items
	TBD
	
	Cassandra/Dom/Brian


Respectfully submitted, C. Sheets
