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WHEN THERE'S HELP, THERE'S HOPE.



Center for Family Life and Recovery, Inc.

Board of Governance
Date: December 
Time: 8am  
Attendance: Dave W., Dave T., Paul D., Kristie F., Staff: Cassandra
Excused:
	Topic
	Discussion
	Resolution
	Person Responsible/ Time Frame

	Recruitment


	Board is currently at capacity with 13 members.  The committee agreed to continue recruiting to bring the number to 14-15 members.  Seeking members living in Herkimer County – Business/philanthropy, medical and legal are the priority areas.

	Committee members will report this at the February meeting.
	Dave W.


	Mentoring
	Three new members need mentors. 

	Dave will send out a request to current members to make a match.

	Dave W.

	By Law Review
	Committee reviewed the bylaws and made suggestions.
	Send the bylaws to the full board to review and suggest edits.  The plan is to present updated bylaws to the Feb. meeting
	Full committee

	Change committee
	It was agreed to change the Human Resources function of the Finance Committee to the Governance committee.  The main reason is governance deals with policies and that is what the HR function is from the Board level. 
	Bylaws are updated with this change.  The Whistleblower policy needs to be updated to have the accurate committee on it.
	Cassandra

	Next meeting
	3/8/16
	Agenda
Directors Creed

Whistleblower policy
Retreat planning 
	

	
	
	
	

	
	
	
	

	
	
	
	


Respectfully submitted,
C. Sheets
