[image: image1.jpg]FAMILY 111 (&
wRECOVERY

WHEN THERE'S HELP, THERE'S HOPE.



Center for Family Life and Recovery, Inc.

Board of Directors Meeting
Date: March 22, 2018
Time: 8am  
Attendance: Cassandra Sheets, Terry Plizga, Kelly Walters, Brian Reese, Rev. Frank Graichen, Tom Reilly, Trevor Wiggins, Paul Dunn
Excused: Brian Ehrhard, David Wojnas, Mike Leist

	Topic
	Discussion
	Resolution
	Person Responsible/ Time Frame

	Opening Remarks
	Kelly opened meeting at 8:04 AM
	
	

	Consent Agenda 
	Review of Consent Agenda (Accepted.)
· Minutes previous meeting

· Committee Reports  


	Motion to Accept:

Paul/Brian (all in favor)
	

	What is going on with the agency
	Kathy shared Advocacy Day in Albany and circulated a petition (with additional copies for BOD to take back) urging NYS lawmakers to support the 2-cent surcharge on prescribed opioids, support treatment on demand and create recovery schools.

	
	

	Moment of Discovery
	Tom shared that Friends of Recovery and CFLR shared a float at the St. Patrick’s Parade that was well received.
Tom additionally spoke at the Alano Club re Friends of Recovery and was well received.
	
	

	Unfinished Business
	· Amethyst Breakfast

Theme of breakfast is “Recovery is…”
Ticket sales are low so please push sales.

Calendar people are being invited again.

Please check your email re reservations.

BOD to wear purple, CFLR shirts, nametags

· Board Roles-Commitments moving forward

Breakfast and Golf Tournament will continue as fundraising is still needed,

Operationally our mission remains the same while the legal structure will change.

An advisory committee for CFLR will be formed.

Kelly to meet with Frank Donato to discuss post-merger roles and the process for interested CFLR BOD members to join the full BOD. Terry and Paul will join meeting.
Paul to prepare educational presentation on mission/focus on recovery for TNC BOD.

· Merger Due Diligence Updates

Due Diligence is ongoing. Sandy Soroka and Frank Donato both have copies of our letter requesting items to complete due diligence.
	
	

	Financial Report (BrianR.)
	· Finance Report
· 2017 Audit presentation

Brian presented Bonadio’s Audit results, which was an “unmodified” (clean) audit with no material weaknesses or deficiencies.

February financials were then reviewed.

No response yet to the letter to NYS to unrestrict the older restricted funds so the funds can be repurposed. This may take 90 days for a response.


	BOD accepted the Audit results.
	

	New Business
	Motion to enter into Executive session to discuss results of performance review for Cassandra Sheets.
Evaluation complete. Motion made to increase Cassandra’s salary per discussion.
	Tom/Brian (All in favor) 
Paul/Tom (All in favor)
	

	Critical Issues
	
	
	

	Adjourn
	Motion to adjourn at 9:21am

	Mike/Tom (All in favor)

	


Respectfully submitted,

Terry Plizga
Board Secretary

