[image: image1.jpg]FAMILY 111 (&
wRECOVERY

WHEN THERE'S HELP, THERE'S HOPE.



Center for Family Life and Recovery, Inc.

Community Engagement Committee Meeting
Date: December 1, 2015
Time: 8 AM 
Attendance:  Paul, Kelly, Cassandra, Judy
	Topic
	Discussion
	Resolution
	Person Responsible/ Time Frame

	Updates – Church mailing, Giving Tuesday


	Mailing was sent out on 11/14; Giving Tuesday mailing was sent out on 11/24; electronic mailings as well
	Done as planned

	Judy & Morgen; all for follow-up

	2016 Fundraising Goals
	April Awareness Breakfast – April 5th –     net goal $12,200; Golf Tournament – net goal $25,000 September 18th; Giving Tuesday – goal $50,000 – need a match – who can open the doors for this; Board Contribution - $2,500
	Moving the Breakfast in 2016 to Hart’s Hill Inn;
	Cassandra, board, Judy & staff

	Fundraising Action Plan 2015 – 2016 & BOD Questionnaire
	Need to update the Action Plan, and w/regard to the BOD Questionnaire, who will do what.
Kathy – Turning Stone contact has left, following up with someone now.

Medical Society – will be more helpful with trainings.
	Kelly  & Cassandra – Terry Mielnicki; 
Mike – FX Matt; 
Cassandra & Judy – Indium in January

Look to see who we got $ from regarding veterans organization

March – send another mailing out to the churches in late February to be incorporated in their giving.

Who will champion the golf the tournament?  Larger sponsorships.

Who will make inroads for the #GivingTuesday Challenge?  

Finalize the Action Plan in January
	Kelly will call Terry and set up a meeting
Cassandra will follow up with Michael
Judy/Cassandra – look at the donations and let Kelly know; Kelly will follow up

Paul will follow up with religious organizations when he returns in Spring
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Respectfully submitted,
Judith H. Reilly
