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WHEN THERE'S HELP, THERE'S HOPE.



Center for Family Life and Recovery, Inc.

Board of Governance
Date: October 13, 2015
Time: 8am  
Attendance: Dave W., Dave T., Paul D., Kristie F., Staff: Cassandra
Excused:
	Topic
	Discussion
	Resolution
	Person Responsible/ Time Frame

	Recruitment


	Potential member application reviewed.  Look great. Concerned about ability to make it to meeting with work schedule.  
Discussed other potentials.  Kristie reported Frank is not able but does think there is a person who works with him that may be interested.  Dave W. has a call into a business person who may be interested.  Paul called some clergy who are not available and Dave T.  had a some potential names.  As well as he has sent an application to Jane who works in the health homes.
	Will call to get clarification of work schedule and ability to attend and participate in meetings.  Once satisfied the committee agreed to bring this application up for a board vote.
Follow up with potentials and get applications completed and into the committee.  The committee will be in November to review.
	Dave W.
All members

Dave T. will call clergy

	2016 Board Schedule
	Reviewed the 2016 meeting schedule.  Looks good just missing the date for the golf tournament.
	Give to the board at the October meeting, Once golf date is set.
	Cassandra

	Terms
	Group reviewed terms and plan to move forward.  It was clarified why people take on others terms as to be able to keep the terms staggered.  It was stated that this is a good thing to the terms in the bylaws and be sure it is updated well.  As far as 2016 terms there are some board members that are slated to be completed and each committee member has taken a board member name to give them a call.  


	Review the terms talk to board members and get a determination on who is staying on and then finalize 2016 terms in November.

Dave W.’s term is up but he will commit to another term.

Dave W. will call:
Kelly, Kathy and Lisa

Paul will call Mike.

Ask Tim about someone in Recovery – Cassandra


	

	By Law Review
	The first of the year is when bylaws will be reviewed.  Possible changes are terms, move HR committee to governance.
	Send the bylaws to the full board to review in November/December to send with thoughts of edits and the committee will work on them in January.
	Full committee

	Directors Creed
	Handed out to the committee 
	To be reviewed at the November meeting.
	

	Other
	There was discussion on the “champion card” to be distributed to the board. 
	Cassandra will check with community engagement and they will be talking about it at the 10/22 meeting.
	

	Next meeting
	11/13/15
	Agenda
Terms

Directors Creed

Recruitment

Year-end 
	

	
	
	
	

	
	
	
	

	
	
	
	


Respectfully submitted,
C. Sheets
